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AGENDA
FOR_THE
CIA CAREFR SERVICE BOARD

26th Meeting, Thursday, 8 April 195k, at L:00 P.M,
DCI Conference Room, Administration Building

1. Minutes of the 25th meeting; (attached); for approval,

2. Report to the CIA Caresr Service Board from the Insurance
Tagk Force in respect to Part I - as to Death, dated S
Aprll 195h; (attsched); for approval, The Chairman of
the Task Forte will make a presentation of the Studies
made by the Task Force and by the consultant actuaries,
(The Report dealing with Part II - as to Disability, will
be presented at a subssquent meeting of the Board,)

3. Frogress Report by the Executive Secretary concerning the
#lx Task Forces established at the meeting on 1 April 195k,

he New business,
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SECRET

MINUTES
OF THE
CIA CARFTR SFRVICE BOARD

25th Meeting, Thursday, 1 Aprid 195, at L4300 P.M,
DCI Conference Room, Administration Building

Prosent: Messrs, Lyman B, Kirkpatrick, Inspector General, Chairman
Hagthew Baird, Director of Training, Member

eputy Chief, PP, Member

Alternate for DD/P, Member

DAD/O, Member

AD/Communications, Member

Harrison G, Reynolds, AD/Personnel, Member

Lo Ko White, A=-DD/A, Member

SA/DD/I, Alternate for DD/I, Msmber

Lxecutive Secretary

Secretariot

Reporter

1. The Board aporoved the minutes of the 2Lth meeting, held
k March 195k, without change.

20 Mr, Beird opened the diacussion on Multi-purpose Slots
(item 2 on the Agende) by stoting that in the light of over-all
plaming in the Agency he felt that the adwinistrative responsibility
for the program should be undor the Assistant Director for Persennel
rather than the Director of Training, There was discussion of the
proposed mathod of handling the Multi-purpose Slot program, the out-
come of which was that the Board sgreed that there would be no formal
bark of slots established but rather that each case should be handled -«
on an individual basis, The matter was referred to the Assistant
Divector for Personnel for sction when a specific case aroze,

3. The Board then moved to a discussion of item 3 on the Agenda,
the Monthly Report of the Office of Training, After a short discussion N
it was declded that inasmuch as it was readily available for the use
of those offices which desired it, the Monthly Report would no longer
bo included on the Agenda, _ DR

L, The Board then turned to the Proposed Plan of Action for the
CIA Cereer Service Board for the period 1 April 1954 to 30 June 195%.
This plan was distributed to the Board and the Chairmen opened the
digcussion by briefly discussing the relationship of Career Service
Board activities to the functions of supervisors and of ths 0ffice of
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Paraomnel, He read from a field report directed to the Office of
Communications which illuatrated the need for a strong program of
carger service and personnel administration. The Proposed Plan
(attached hereto) set up a group of Task Forces which would be of
short=term duration and aimed at resolving several of the policy
guestions which were necessary %o the full implementation of the
progrem by 1 July. The plan also suggested a reorganization of the
CIA Coreer Service Board, It would be composed of the Deputy
Director (Intelligencs), Deputy Director (Administration), Deputy
Director (Plans), Director of Training, Assistent Director (Com=
mmnications), Asslstant Director (Persomnel), the Inspector General,
wlith the Depuby Director of Central Intelllgence as Chairman, It
would meet at the call of the Chairman when there were matters of
Agency policy relating 4o career service and personnsl administration
which needed to be reaclved, The policles end procedures essential
to such a sound progrem would be presented by the Board in a mesting
t0 be held in the Depariment of Agriculture auditorium to all supere
vigors in headquarters from Branch Chief up, Various aspects of the
functions of the Board were discussed as well as the membership of

- the Tagk Forces involved in the opsration, The Executive Secretary
of tho Board was chosen to serve as chaiyman of the several Task
Forees, The tentative date and time of 15 June from 7:00 to 10:00 P.M,
wags selectid for the presentation in the Depsrtment of Agriculture
aunditorium, - '

S. There was a discuselon of the problem of validating the results
of assesmmente and of tralning evaluations in.terms of performance., It
-was agreed thal the present Persome) Bvaluation Report and proposed
Career Selection Report would bs used until further experience showed

that a better system could be devised, _ DEX1AGA

Attachment - &z shated
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